Police and Crime Panel Work Programme

Date of next
report/update

Item

Report detail

Date of last
report

21 November 2019

Victim Services Review

Suggested by the Planning and Performance Working Group: A report to detalil
the work of the commissioned Victims Service and how this impacts on the wider
Warwickshire Police Force

21 November 2019

Preparations for 2020 elections

To receive a report detailing the OPCC'’s preparations for the third PCC elections
in 2020.

2019/20 Rural Crime To receive an update on the rural crime unit and actions taken by the PCC to
tackle rural crime in the county

2019/20 County Lines To receive an update on how ‘County Lines’ are affecting Warwickshire.

2019/20 The Police Estate To consider the PCC’s approach to managing the Police estate.

TBC Complaints Update from PCC in light of the new requirements of the Police and Crime Act to

come into force in 2019 — implementation has been delayed by central
government.




Police and Crime Panel Work Programme

Standing items*

Complaints

To consider any complaints against the PCC, taking account of the Complaints
Protocol (verbal update).

Report of Working Groups
(Following a meeting of a Working
Group)

The Panel has delegated quarterly budget monitoring to the Budget Working
Group, which will report its findings and minutes to each relevant PCP meeting.

The Panel has delegated scrutiny of the Police and Crime Delivery Plan and
Force Performance to the Planning and Performance Working Group, to identify
key issues for Panel enquiry.

Work Programme

To consider and review the Panel's work programme.

Report of the Police and Crime
Commissioner

To hold the PCC to account for the delivery of the Police and Crime Plan and to:
o Review progress updates in the implementation of the Police and Crime
Plan and progress made towards recruiting to the additional officer posts
created in the 2019/20 budget.
e Consider recent work of the PCC, including activities / decisions taken
since the last meeting and engagement with national/regional policing
initiatives.

Items to be Timetabled




